2023 Action Plan of 2023-2026 Strategy of Election Administration

Vision We Conduct Free, Transparent, and Fair Elections that the Citizens of Georgia Trust
Strategic Pillar Improvement of Electoral Environment
Public Awareness and Education
Target
Basic Source of Confirmation:
Interim Final
Impact Indicator 1.1: Voters' Assessment of Informational Campaign Carried Out by Election Administration Year 2022 2024 2026 1. Results of Survey Conducted by Election Administration
Rate 0 1 1
Objective 1.1: Public Relations Enhancement
Target
Basic Source of Confirmation:
Interim Final
Objective Result Indicator Stakeho_lders’ Aéses?ment of Cooperation Formats (_Pol?tical Partijes, International and Year 2022 2024 2026 1. Results of Survey Carried Out by Strategy Planning Group
LL1: Domestic organizations, Non-governmental Organizations Working on Issues of PWDs, 2. Report of Survey Results
U Ethnic Minorities, and Gender Equality)
Rate 56% 61% 68%
Risk: Low Interest of Stakeholders (Political parties, International and Domestic Observer Organizations) in Offered Cooperation Platforms
.. . .. Source of Responsible Partner Structural .
Activity Indicator of Activity Result Confirmation Structural Unit Unit Term of Implementation
. Report of Strategic Strategic
1.1.1.1 Update Communication Strategy 1.1.1.1(1) Number of Target Gr.ouP. Communications Communications e
+ Number of Communication Channels I Quarter
Department Department
Report of Strategi Strategic AE
Strengthen Cooperation Platforms with Political Parties, International and Domestic + Number of Held Meetings and Participants R i IV Quarter
1.1.1.2 . R 1.1.1.2(1) Communications Communications
Observer Organizations, Electoral Experts, and Media Outlets
Department Department
Objective 1.2: Information Dissemination about Electoral Novelties and Technologies
) Target X
Basic . - Source of Confirmation
Interim Final
Year 2021 2024 2026 1. Report of Strategic Communications Department
14*
*CEC Webpage; Social Networks; CEC
Briefings; Video Clips; Public Actions;
jecti il Infc ional P 3 Flyer; CEC
1012’1 ::ctlve Tl s dlertian Number of Mechanisms Used for Awareness (including for PWDs and Ethnic Minorities) CO::::‘ :I:z?;irzlz'om::nicmon
with Stakeholders; Video Guideline at
Rate Electoral Precincts; TV; Radio; Print 14 14
Media; News Agencies; Outdoor
Banners.




of "Talk to Voters"

Year 2021 2024 2026
Number of Promotional Events (including for PWDs and Ethnic Minority Voters and 338
Voters Residing in Mountainous Regions)
*Including 44 in Villages Densely
Rate Populated by Ethnic Minorities as part

1. Report of Strategic Communications Department
2. Report of Training Centre

Low Interest in the Public to Attend Promotional Events

+ Concept of Information Campaign Is Created

* Number of Spread Materials (including for Ethnic Report of Strategic Strategic I IV2023 o
Conduct Information and Advertising Campaign Minorities and PWDs) Communications Communications Quarter
* Number of Dissemination Channels (including in Department Department
Regions Densely Populated by Ethnic Minorities)
* Plan for Information Campaign Is Created 2023
* Number of Held Activities based on 73 District Report of Strategic Strategic ILII Quarter
Conduct a Series of Information Campaigns about Electoral Novelties and Technologies Election Commissions and Target Groups (including | Communications Communications Training Centre ? ane
ethnic minorities and PWDs)) Department Department
2023
Conduct an Introductory Course about Novelties of Electoral Technologies' for Youth * Number of Confh?cted Introductory Courses R a2 Training Centre LGN Qe
* Number of Participants Centre
+ Concept and Technical Task Is Created 2023
Create an Educational-Informative Internet Game ) ng?m Is Created and Tested Report of Working ‘Working Group -1V
* Public Is Informed about Program Group -
* Number of Program Users prmg
Strategic V5,
Monitor Information Dissemination about Election Administration and Respond to . Thematic Research 'g . IV Quarter
.. . * Thematic Research Report Is Released Communications
Disinformation and Fake News Report
Department
'Voter and Stakeholders' Education
Positive Assessment from the Majority of Participants of Informative/Educational Programs Year 2022 2024 2026 1. Results of Survey Conducted by Training Centre
Rate 1 1 1
Year 2022 2024 2026 1. Report of Training Centre
Cumulative Number of Participants of Informative/Educational Programs 2. Reports of Working Groups
Rate 27021 +5% to 2022 rate +5% to 2024 rate

Low Interest of Target Groups Toward Informative/Educational Programs




Conduct Informative-Educational Program for XI-XII Graders in Public Schools

+ Number of Public Schools

Conduct Semester Learning Course "Electoral Law" in Universities

Election Process

2023

Conduct an Introductory Course about Novelties of Electoral Technologies' for Political
Parties, Domestic Non-governmental and Media Organizations

Conduct Study Program "Electoral Development School”

Conduct Study Programs "CEC Youth Camps"

Improvement of Legal Proceedings

Rate of the Court Upholding the Appealed Decisions of the Election Administration

+ Area of Implementation Kl iy Training Centre Management 1V Quarter
o Centre
* Number of Participants Department
+ Number of Universities Report of Trainin I»Illzgliart "
+ Area of Implementation eport of “rafiing Training Centre are
.. Centre
+ Number of Participants
5 3 . 2023
* Number of Parties, Domestic Non-governmental . Strategic
. . Report of Training .. o IV Quarter
and Media Organizations Training Centre Communications
o0 Centre
* Number of Participants Department
+ Concept of School Is Created Election Pr 2023
* Number of Schools Report of Working . ection Frocess 11T Quarter
. ‘Working Group Management
+ Area of Implementation Group Department
+ Number of Participants epartme
Election Process 2023
. I 1
Concept Is Upd?t?d Report of Working oo @ N — III Quarter
* Number of Participants Group
Department
2024 2026 1. Report of Legal Department
Rate 87% 90% 90%

Improvement of the Electoral Dispute Resolution Process

Number of Recommendations Issued by OSCE/ODIHR Election Observation Mission to
Election Administration about Electoral Dispute Resolution

1.Report of OSCE/ODIHR Observation Mission

_ Non-uniform Consideration of Recommendations by District Election Commissions

Analyze Legal Acts Approved by District Election Commissions and Develop
Recommendations

A Legal and Statistical Analysis of Appeals about Using Technology during Elections

+ Number of Studied Legislative Acts Report of Legal Legal Department 2023

* Recommendations Document Is Prepared Department 8 P II Quarter
2023

+ Statistics Are Processed and Released Report of Legal II Quarter

+ Document of Legal Analysis of Appeals Is Created Department Leaal Bepaneat




Improvement of Legal Framework

Number of Decrees Adopted by the CEC for the Clarification of Election Procedures Ve vz R0z 2029 e gt

CEC to Submit Proposals to Legislative Body Year 2021 2024 2026 1. Report of Legal Department

Rejection of CEC-proposed Initiatives by Legislative Body

Report of Legal
Department

2023
I, IT Quarter

Prepare Proposals on Possible Changes into Normative Acts Number of Prepared Proposals Legal Department




Institutional Strengthening

Increasing Management Efficiency

Retain International Quality Management Standard (ISO)

Year 2021 2024 2026
Rate 1 1 1
Positive Assessment of OSCE/ODIHR Observation Mission on Administering
Elections Year 2021 2024 2026
Rate 1 1 1

1. ISO Certificate

1.Report of OSCE/ODIHR Election Observation Mission

Improvement of Quality Management

Employee Assessment of Management Tools

Year 2022 2024

2026

1.Report of Survey Results

Insufficient Number of Qualified Personnel

- Organizational Analysis Is Conducted

Conduct Institutional Analysis

Report of Human

Human Resources

Optimize the Business Processes of the CEC Office

Develop Standard of Management Guidance

Improvement of CEC Office Employee Evaluation System

* Results of the Analysis on the Effectiveness of the Work of | Resources Management M ment And Labor 2023
the CEC Office and Recommendations Are Submitted And Labor Safety aSr:fge ; artmenat © I-IV Quarter
- ISO Quality Certificate Is Updated Department ety Dep
- Business Processes of CEC Office Is Updated e A TR Human Resources
B oo . Resources Management 2023
- Business Processes Are in line with Employee Work Management And Labor
. And Labor Safety I-1V Quarter
Description Safety Department
Department
- A Guideline Describing the Guiding Principles of
Management Is Drawn Up Report of Human Human Resources
- Working Meetings Are Held with Heads to Improve Resources Management 2023
. Management And Labor
Quality Management And Labor Safety Safety Department 1-IV Quarter
- Management Tools Are Positively Evaluated by the Department ty Dep
Majority of Employees
- A Weighted Scoring System to Evaluate Functions Is Report of Human 2023
Human Resources
Created Resources Management Management And Labor I-IV Quarter
- Evaluation Forms Are Renewed And Labor Safety Safi Department
- Self-evaluation and Mutual Evaluation System Is Piloted Department ty Dep
* Internal Communication Plan Is Prepared IO G T Human Resources 2023
Resources Management I-IV Quarter

Improvement of Internal Communication System

* Tools Prescribed by Internal Communication Plan Is
Positively Evaluated by the Majority of Employees

And Labor Safety
Department

Management And Labor
Safety Department




Strengthen Corporate Culture

Develop Crisis Management Plan

Training Centre

 Adopt/Develop Monitoring System of Studies Conducted by CEC Structural Units and

Enforce Labor Safety Policy

Hand Over CEC Archived Documentation to National Archives

Standardization of Correspondence Proceedings

Development of Electronic Management Tools

Number of Electronic Management Tools

Evaluation of Programs' Users

Year 2022 2024

2026

- Introductory Meetings about Corporate Culture with
Election Administration Employees Are Held Report of Human 2023
Ao " q Human Resources
- Activities on Developing Non-formal Relations and Team | Resources Management I-IV Quarter
. Management And Labor
Building Are Held And Labor Safety Safety Department
- Employees' Awareness on Shared Values and Moral Department ety Departme
Principles Is Raised
- Risks and Crises in Working Process Are Identified Lo Gl e Human Resources 20
.. Resources Management I-IV Quarter
- Crisis Management Plan Is Created And Labor Safet Management And Labor
- Responsible Persons to Manage Processes Are Identified SLmrRREy Safety Department
Department
Report of Human Human Resources 2023
* Monitoring Tools are Renewed Resources Management I-IV Quarter
Lo Management And Labor
* Monitoring Is Implemented And Labor Safety
Safety Department
Department
+ Labor Safety Risk Documents Are Renewed R e ;/f[Human " Human Resources I IVZ((:);?’
- Number of Flaws Eradicated in CEC and DECs esources VanaBeMmENt | \fanagement And Labor arter
2 5 L. And Labor Safety
« First Aid Training Is Implemented Safety Department
Department
Report of Office
- CEC Archived Documents from 1991 through 2012 Are (Department) of CEC OfﬁcceE(]g;p“ “ta“em) o . Wzgf
Described and Handed Over to National Archives Secretary ecretary arter
- Correspondence Proceedings' Rule Is Renewed
- Responsible Employees within CEC Structural Units Are
Retrained Report of Office Human Resources
- Archived Documentation from CEC Structural Units Is (Department) of CEC OfﬁCCeE(]CDZIe’C“::e"t) & || el inbe Iiwzgimr
Transferred according to the Established Procedure Secretary Y Safety Department
- CEC Correspondence Templates Are Created and Integrated
into the E-Document Program
Year 2022 2024 2026 1. Report of Strategic Planning and Reporting Department
2. Report of Office (Department) of CEC Secretary
3. Report of Human Resources Management and Labor Safety Department
Rate 0 2 3

1. Report of Survey Results

Insufficient Financial Resources

Electronic Program of Planning and Reporting Is Created

+ Concept Is Developed
* Technical Assignment Is Developed

Report of Strategic

Planning and Reporting

Department

III-IV Quarter

Electoral Information
Technology Department

Strategic Planning and
Reporting Department




Number of Amended District and Precinct Election Commissions' Summary Protocols

2020 - Proportional PEC 507;

Majoritarian PEC 584; Second

Round -Majoritarian 72. DEC
Proportional 4, DEC

Majoritarian 1. Second Round -

Rate Majoritarian 0.

2021 - Local Proportional PEC
239; Local Majoritarian PEC
187; Local Mayoral PEC 144.

DEC Proportional 3, DEC
Majoritarian 4.

Efficiency of Training of Election Administration Employees Is Evaluated

Year 2022

2024

2026

1. Report of Human Resources Management and Labor Safety Department

- Technical Assignment Is Developed RePort o Strateglc. Strategic Planning and | Electoral Information 202
Develop Gender Portal . Pro Is Piloted Planning and Reporting Reporting D nt | Technology D - II-1V
g Department R SRty Rs st Quarter

Strengthening Election Administration with Human Resources

Year 2022 2024 2026 1. Report of Election Process Management Department
Number of Precinct Election Commissions Fully Staffed with Certified Personnel

Rate 0

Year 2022 2024 2026 1. Report of Election Process Management Department
Number of PECs' Contest Participants

Rate 0
Improving Qualification of Human Resources
Number of Upheld Appeals related to the E-day e 2022 2024 2026 1.Report of Legal Department

Rate 522 490 460

Year 2020/2021 2024 2026 1.Report of Election Process Management Department

- Low Rate of PECs Members' Attendance at Trainings
* Replacement of PEC Trained Members by Political Parties

Increase Qualification of CEC Office Employees

- Training Plan Is Developed

Trainings/Participants

- Ratio of Number of Planned and Conducted

Report of Human
Resources Management
and Labor Safety
Department

Human Resources

Management and Labor

Safety Department o

2023

I-IV Quarter




Conduct Professional and General Skills Training for DEC Members

Conduct Trainings for DEC and PEC Members

Renew Pool of Election Administration Trainers and Retrain Them

Conduct Study Project "Election Administrator's Course" for Potential PEC Members

- Training Plan Is Developed Report of Election 2023
- Ratio of Number of Planned and Conducted €port ot Bectio Election Process I-1I Quarter
- n Process Management
Trainings/Participants Management Department
Department
* Training Plan Is Developed Election Pr 2023
* Ratio of Number of Planned and Conducted Report of Training L. ection Frocess I Quarter
. .. Training Centre Management
Trainings/Participants Centre
Department
2023
* Number of Selected Trainers Report of Training Training Cent I Quarter
* Number of Retrained Trainers Centre M S
q N 2023
- Study Material Is Renewed . Election Process
.. Report of Training .. II Quarter
* Number of Participants Training Centre Management
3 Centre
* Area of Implementation Department

Increase Human Resources with Certified Election Administration Official

Year 2022 2024 2026
Cumulative Number of Certified Persons According to Categories
(1.Certification of Election Administration Official; 2. Certification of Heads of
Precinct Election Commissions; 3.Certification of Precinct Election Commissions
Members)
1. 2075 1.42% to 2022 rate 1. +1% to 2024 rate
Rate 2.0 2. +2% to 2023 rate 2. +1% to 2024 rate
3.0 3. +2% to 2023 rate 3. +1% to 2024 rate

1. Report of Training Centre
2. Report of Electoral Information Technology Department

Citizens' Low Interest in Certification Exams

- Exam's Tests Are Renewed

Conduct Certification (exam) of Election Administration Official

2023

Conduct Certification Exam of Heads of Precinct Election Commissions

Conduct Certification Exam of Precinct Election Commissions' Members

Ensure Material-technical and Software Equipment for the Certification Exam of
Precint Election Cc ' Heads and Memb

Conduct Preparatory Training Course for the Certification Exam of Election

Administration Officials - Study Material Is Renewed

Centre

Training Centre

+ Number of Persons Registered for Exam Report of Training Training Cent I-IV Quarter
- Number of Certified Persons as result of Exam Centre EETBSente
- Number of Tools Used for Promotion of Exam
- The Certification Provision Is Developed

\ . 2023
- Exam's Tests Are Prepared Report of Training Election Process Y Qe
- Number of Persons Registered for Exam i CO . " Training Centre Management B
+ Number of Certified Persons as result of Exam entre Department
+ Number of Tools Used for Promotion of Exam
- Certification's Provision Is Developed
- Exam's Tests Are Prepared Report of Trainin, Election Process 2023
+ Number of Persons Registered for Exam 3 Centr i Training Centre Management I-IV Quarter
- Number of Certified Persons as result of Exam entre Department
- Number of Tools Used for Promotion of Exam
- Computer Equipment Is Purchased P el ) 2023
- Number of Exam Centers . Electoral Information . I Quarter

Information Technology Finance Department
- Program Is Renewed Technology Department
5 Department
- Program Is Piloted
2023

* Number of Course Participants Report of Training I-IV Quarter




Technological Development

Harmonization of Election Operations with Legislative (Technological) Novelties

Positive Evaluations Issued by the OSCE/ODIHR Observation Mission Regarding

Year 2021 2024 2026 1.Report of the OSCE/ODIHR Observation Mission

the Use of Technology
Rate 0 1 1

Standardization of Election Operations

Evaluation of the Conducted Elections Year 2021 2024 2026 1. Report of the Election Process Management Department
Rate 0 1 1

Legislative Amendments Adopted in the Period Close to the Elections

L . Report of the Election Election Process Electoral Information
— q . . Description Document of the Business Process of 2023
Description of the Business Process of Election Operations . L Process Management Management Technology
Election Operations is Created I Quarter
Department Department Department
Description of the Business Process for Boundaries Delimitation of the Electoral Descnptl-on Dot.:ur.ner?t of the Business Prot?ess. for. Report of the Election Election Process 2023
- Boundaries Delimitation of the Electoral Districts is Process Management Management 11
Districts
Created Department Department Quarter
Report of the Election Election Process 2023
Creating a Business Process for Logistics Document of Business Process for Logistics is Created Process Management Management Finance Department T Qe
Department Department
Report of the Election Election Process 2023
Creating Evaluation System for Election Operations Evaluation Rule is Created Process Management Management 111
Department Department Quarter
Use of Technologies in the Electoral Process
e o Ao emets 6 Pl biner Ml stom Rl Year 2021 2024 2026 1. Report of the Election Process Management Department
11 Hours from the Closing of the | 6 Hours from the 6 Hours from the
Rate Polling Station Closing of Polling Closing of Polling
Station Station
Positive Assessment of the OSCE/ODIHR Observation Mission regarding the Use of
Technology Year 2021 2024 2026 1.Report of the OSCE/ODIHR Observation Mission
Rate 0 1 1




Administering Polling Procedures Using Electronic Devices (Vote Counting and Verification Devices)

Number of Polling Stations where Technologies were Utilized Year 2021 2024 2026 1. Report of the Election Process Management Department

_ Software Compliance with Election Administration Requirements

+ Technical Requirements are Identified

The List of Voters is Loaded into the Devices Repo;tn?[t;::;t}i;ctoral Electoral Information Election Process 2023
Adapt Election Information/Documentation with Electronic Devices + Election Information is Placed in Counting Devices Technology Management I
. . p Technology

+ Data about Election Precincts are Loaded in the Department Department Quarter

. Department
Devices
+ The Ballot Paper Standard is created

Report of the Electoral

Electoral Information Election Process

- " . 5 . + Number of Polling Stations Information 2023
Pil Technol By-El El
oting Technology during By-Elections and Extraordinary Elections - Number of Detected Faults Technology Technology Management 1T Quarter
Department Department
Department

Electronic Services Development

Year 2021 2024 2026 1. Report of the Electoral Information Technology Department

7
(Election Subjects (2);
Number of Services according to Target Groups International Observer
Organizations (1); Local
Observer Organizations (1);
Media Organizations (1); Voters
(1); Potential Officials of the
Election Administration (1)

Rate 10 10

Evaluation of Services by Target Groups Year 2021 2024 2026 1.Report of Survey Results

_ Cyber attack on Electronic Services of Election Administration

+ The Technical Task is Prepared

5 p— 5 " 5 . . * Registration Module for Majoritarian and Mayoral Report of the Election Election Process | Electoral Information 202
Creating the Possibility of Electronic Registration of Candidates Nominated by Candidate is Designed and Tested P E— e —— Technology T Quarter
Political Parties - Registration Module for Party Lists is Designed and Department Department Department

Tested




Improving the Application for Voter Information

Creating a New Infrastructure

Number of Polling Stations Equipped with Electronic Devices (Vote Counting and
Verification Device).

The Share of Polling Stations Accessible to Wheelchair Users in the Total Number
of Polling Stations

+ The Technical Task is Prepared Report of the Election Election Process | Electoral Information 2023
+ Number of Added Services Process Management Management Technology L @z
* Software is Created and Tested Department Department Department

Year 2022 2024 2026 1. Report of the Election Process Management Department

Rate 0

Year 2021 2024 2026 1. Report of the Election Process Management Department

Rate 23% 30% 35%

Lack of Buildings with Appropriate Facilities

Creating a Standard for Setting Up the Polling Stations

Purchasing of Electronic Devices

Buildings for Setting Up Polling Stations

Cooperation with State/Local Self-government Bodies on the Allocation of Relevnt

Creation of Warehouse Infrastructure (CEC and District Election Commission)

Document on the Standard for Setting Up the Poling eport of the Blection ection Frocess 2023
A Process Management Management
Stations is Created II Quarter
Denartment Denartment
+ Technical Specifications for Electoral Technologies is . 2023
. Electoral Information
prepared Report of the Finance Finance Department Technolo, I-IV Quarter
* Purchased Electronic Technologies are Stored in Department 1 &
o Department
* Number of Conducted Meetings
° Space. R.equl.red for Setting Up the Precinct Election Report of the Election Election Process 2023
Commission is Allocated Process Management Management II Quarter
* Space Required for Conducting Trainings is Allocated b gnt D 8 -
* Number of Buildings Accessible for Wheelchair Users P’ © P’ ©
Allocated for Polling Stations
2023
+ Warehouse Space Requirements is Developed Report of the Finance Fin Department El;[ctlon lzll;ocniss I Qs
* The Warehouse Area is Selected and Arranged Department ance Departme anageme
Department




